
 

 

 
 

 

 

 

   
 



The Bateman Primary Business Plan for 2017 – 2019 has been developed by the School Board to encompass the aspirations of the Bateman 

Primary community to provide a vibrant and effective school which offers quality social and academic opportunities for students from a wide range 

of backgrounds in a caring and supportive environment. 

In developing this plan, the Board and school have surveyed students, staff and parents to determine those things that are important to them and 

utilised existing data and teacher judgements to generate focus areas for the next three years. The plan is aligned to Dempster’s “Leading for 

Learning Framework” (2009). 

This plan will form part of a suite of Departmental and school-based documents that will inform our actions in fulfilling our vision for Bateman 

Primary.  It reiterates the Director General’s “Classrooms First” strategy and references the Department’s Strategic Plan – “High Performance; 

High Care”.  Along with the “Focus 2017” and subsequent documents, our business plan outlines an overview of the direction of the school towards 

continuous improvement in academic and non-academic areas.  During the period of this Business Plan the Board will work closely with the 

Bateman school community to identify its aspirations for our future and develop long-term strategies to lead our school over an extended period 

and be the basis of the next business plan, 2020 – 2022. 

Our Business Plan will ensure that programs and operations are suitably resourced and implemented to maximise opportunities for all students to 

develop their skills, understandings and practices to achieve to the best of their ability and transition to further education. 

Over the next three years Bateman Primary School will focus on the following areas: 

1 Leadership (Enabling and Supporting Growth and Change); 

2 Professional Development (Explicit focus on the Development of Quality Teaching and Staff Growth); 

3 Conditions for Learning (The Physical and Learning Environment); 

4 Curriculum and Teaching (Quality Teaching and Highly Effective Learning);  

5 Parents and Community (Effective Partnerships): 

 

Marny Marsh      Marc Lockett 
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UNDERLYING BELIEF - We believe children are born with abundant potential and our role is to nurture its discovery 

OUR VISION - To inspire in children a belief in their potential and empower them to be life-long learners. 

OUR GUIDING PRINCIPLES - To realise our vision we are guided by the following principles: 

Learning Environment:  
Attending school will be engaging and enjoyable. 
 

World class pedagogy:  
A place where educators unlock their own abilities and excel. We constantly strive to be our best. 
 

Personalised:  
We remember all children are unique and strive to discover how they are intelligent, then tailor our teaching to that. 
 

Nurturing:  
We facilitate perseverance and risk taking in a supportive environment which builds resilience. 
 

Collaborative:  
We collaborate with the students’ carers to nurture the discovery of their potential. 

 

 

OUR SCHOOL 

Bateman Primary School, situated 14km south of Perth City, caters for approximately 270 students from Kindergarten to Year 6. The school has a 
strong literacy and numeracy focus with each child catered for at their level of need and ability across the whole school.  It became an Independent 
Public School in 2017 and caters for a wide range of cultural backgrounds. 

Bateman Primary has a reputation of being a very community focussed school with parents playing an important role in supporting our children. 
The school features a very active P&C and School Board which support the school in meeting the academic and social outcomes for our students 
with the P&C providing classroom and school-wide resources. The school Board works together in ensuring school governance and that our 
direction is in-line with our stated vision for the school. 

Staff are very strong supporters of the changes that are continuing to happen at Bateman Primary to ensure that we provide the best possible 
opportunities to allow all students to achieve success.  The staff value and promote the development of the 'whole child' whilst striving for excellence 
in all that we do. They work actively in developing whole-school and phase of learning strategies and participate in committees designed to ensure 
our programs are vibrant and in-line with Best Practice. 

 

 



 

FOCUS AREAS FOR BATEMAN PRIMARY SCHOOL 
Leadership 

A distributed model that empowers 
staff and supports our shared moral 
purpose. 

Professional Development 
An explicit focus on the development of 
quality teaching and professional 
growth. 

Conditions for Learning 
A safe, supportive and inclusive learning 
environment sustained by a welcoming 
cohesive school culture. 

Curriculum and Teaching 
Excellence in teaching and learning 
success for all students. 

Parents and Community 
Engaging in strong sustainable 
partnerships. 

BPS operates with a school-wide shared 
moral purpose to improve students’ 
learning outcomes.  
 
Our distributed leadership philosophy 
encourages leadership opportunities at 
all levels of the school. 
  
School-wide analysis and discussion of 
systematically collected data on student 
outcomes is a high priority.  

BPS is developing a   professional learning 
community to sustain our pursuit of 
continuous school improvement. It includes 
self- 
reflection, classroom observation,  
feedback, action learning, mentoring 
and coaching.  
 
On-going development and collegiate 
support to build capacity drives our 
individual improvement goals and 
professional development plans for 
excellence in teaching.  

    

 

BPS believes that every student can be a 
successful learner. Positive and caring  
relationships are built and maintained 
between staff, students and parents.  
 
Resources are allocated in a targeted 
manner to meet the needs of all students.  
 
Our school-wide Positive Behaviour Support 
Plan provides a consistent approach and 
supports our value-rich school environment. 

BPS follows the sequential stages of the 
Western Australian Curriculum across 
all learning areas.  
 
BPS recognises that highly effective  
teaching is the key to improve learning 
throughout the school.  
 
Evidence-based teaching practices are 
facilitated in all classrooms, including 
explicit instruction, to maximise 
learning for student success. 

BPS seeks to actively enrich student 
learning and well-being by collaborating 
with parents and the community.  
 
The school recognises the partnership 
between the school and the community 
it serves and works to support the 
diverse individual needs of its families. 
  
Partnerships with parents/carers, the 
community, other educations and 
training institutions, local businesses 
and community organisations are 
forged to address the wide ranging 
needs.  

We will: 

 Develop a shared leadership 

structure with clear roles and 

responsibilities. 

 Provide staff with leadership 

opportunities. 

 Provide specific leadership 

opportunities related to the 

integration of tablet technology 

into the classroom. 

 Support staff to fulfil their 

leadership opportunities. 

 Celebrate success of staff 

leadership initiatives. 

 Develop student leadership. 

 Highlight and celebrate all student 

leadership. 

 

We will: 

 Use the Australian Professional Standards 

for Teachers to evaluate our teaching 

practices. 

 Develop a shared vision for quality 

teaching and learning. 

 Engage in National Quality Standards for 

K – Y2. 

 Continue to utilise best practice research 

to guide English and Maths. 

 Develop a three year plan for staff 

professional learning. 

 Introduce peer observation to support 

staff self-reflection. 

 Inform parents of the National Quality 

Framework standards and how we are 

implementing these. 

 Utilise staff committees to plan and drive 

initiatives in learning areas, grounds 

development and social-emotional 

programs. 

 Focus on up-skilling staff on utilising 

tablet technology in the classroom as a 

method of increasing learning 

opportunities. 

We will: 

 Model the values of respect, 

responsibility, care and excellence. 

 Develop a school-wide social/ 

emotional program which features 

resilience, mindfulness and zones of 

regulation. 

 Support identified students through 

IEP’s and attendance and behaviour 

plans. 

 Improve the physical environment 

through development of school 

grounds and teaching areas. 

 Form a Grounds and Buildings 

Committee who will form a short term 

and longer term facilities improvement 

plan to enhance our physical 

environment. 

 Support families through improved 

student access to outside agencies on 

school grounds. 

We will: 

 Audit and modify our English 

program to address identified 

deficiencies in performance growth 

between Y3 – Y5. 

 Engage student learning through 

our kitchen garden, cooking and 

recycling programs. 

 Embed our explicit teaching model 

across all learning areas and phases 

of learning. 

 Provide a differentiated curriculum 

to allow all students to achieve 

success. 

 Provide an extension program for 

gifted and talented students. 

 Establish learning area committees 

to develop programs and monitor 

progress. 

 Utilise On-Entry, NAPLAN and other 

data to inform our planning. 

 Utilise tablet technology to 

enhance teaching and learning. 

We will: 

 Provide at least two parent 

information evenings each year 

around relevant topics, including 

showcasing tablet technology use. 

 Improve communication between 

school and home utilising Skoolbag 

and other electronic social media. 

 Utilise parent volunteers to 

support student learning and 

grounds development. 

 Build the capacity of the P&C and 

Board to represent our diverse 

community. 

 Liaise with network schools to 

improve Y6 transition and develop 

teacher competency. 

 Act on survey results from parents, 

students and staff to inform 

decisions. 

 Seek community input into our 

Vision and Values. 

 Improve our community visibility 

through improved and increased 

marketing opportunities. 

 Investigate options to increase 

discretionary funding. 



 

TARGET AREAS FOR BATEMAN PRIMARY SCHOOL 
. 

 
Leadership Targets 

 
 Increase the number of staff who 

are leading or actively involved in 
learning area committees and the 
school board. 

 Improve levels of staff seeking to 
increase their qualifications or 
pursue leadership opportunities. 

 Create  a specific ICT leadership 
role. 

 
Professional Development 

Targets 
 

 Make significant progress in fully 
implementing all seven standards of 
the National Quality Standards 
Framework. 

 100% of staff are performance 
managed. 

 100% of teaching staff participate in 
Peer Observation at least twice per 
year as a self-reflective tool. 

 100% of teaching staff are observed 
by Admin at least twice a year. 

 Our committees are leading the 
development of programs with 
long-term visions for school 
improvement. 

 All staff receive intensive training to 
make them confident and 
competent users of tablet 
technology to enhance learning. 

 
Conditions for Learning Targets 

 
 Increase our students’ ability to 

demonstrate appropriate social 
skills and self-regulation as 
indicated through semester formal 
reports and anecdotal recording. 

 Improved achievement, behaviour 
and attendance of those identified 
students on individual plans. 

 Identified grounds and building 
improvement plans have been 
completed. 

 All identified students requiring 
access to outside agencies are able 
to obtain assistance on-site if this 
is available. 
 

 
Curriculum and Teaching 

Targets 
 Progress in NAPLAN reading, 

Spelling and Maths between Y3 – 
Y5 is commensurate with like-
schools. 

 NAPLAN achievement in Year 3 
and 5 is similar to like-schools. 

 80% of identified Year 3 case 
management students are 
achieving at least 3 bands 
increase by Year 5. 

 On-Entry data is used effectively 
to allow early intervention for 
students and improved Year 3 
NAPLAN performance. 

 All students are actively involved 
in our environmental programs. 

 Increase the percentage of 
students involved in our school-
based gifted and talented 
program by increasing its scope. 

 Tablet technology is utilised 
effectively to increase student 
outcomes in all classrooms P-6. 

 
Parents and Community 

Targets 
 

 Parent survey results indicate 
satisfaction with the teaching and 
learning programs operating 
within the school. 

 An increased number of parents 
are using Skoolbag to 
communicate with the school. 

 Specific information evenings and 
open classrooms are conducted to 
inform parents of our tablet 
technology focus. 
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